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M a meeting of the Salem Mill Dam Corporation, held May 7, 
1827, it was 

Toted — That the Report oj the Directors, together with the 
Statement of the Treasurer, .exhibited at the meeting, be printed in a 
pamphlet form, jor the use of the Stockholders, and that each member 
be furnished with a copy. 
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REPORT, &c. 



TAe Directors of the Salem Mill Dam Corporation 
respectfully submit to the Stockholders, the following 
statement of the affairs of the Corporation, as re- 
quired by the third article of the By-Laws. 

The Act of the Legislature establishing this Corpo- 
ration was accepted, at a meeting duly called and held 
on the 17th day of May, 1826. At the first meeting, 
the By-Laws were adopted, and a Board of Directors 
and a Secretary were elected. The Directors imme- 
diately entered upon the duties of their office, and com- 
menced arrangements for carrying into effect the design 
of the Corporation. An Engineer was engaged, and 
Committees were appointed to make the necessary 
agreements for the conveyance of lands, to procure 
plans and models of the various parts of the proposed 
work, and to obtain contracts for supplying a portion of 
the requisite materials. In compliance with the known 
wishes of the Stockholders, and for the purpose of avail- 
ing themselves of every proper precaution, the Directors 
instructed the Engineer to prepare a minute and accur- 
rate estimate of the cost of the erection of the Daitys. 
This estimate, accompanied by an interesting state- 
ment, was accordingly furnished by the Engineer. To 
shew the effect which this report of the Engineer pro- 
duced upon the feelings and views of the Directors and 
Stockholders, it is only necessary to cite the following 
extracts from the records, viz : 

" At a meeting of the Directors of the Salem Mill 
Dam Corporation, held pursuant to notice, at their 
room, on the 8th day of August, 1826 — nine members of 
the Board present — Mr. Baldwin read a report contain- 



4 

ing an estimate of the cost of the Mill Dams, the extent 
of power that may be obtained, &c. 

" Voted — That the ftill and able exposition contain- 
ed in the report, now submitted by the Engineer, on 
the subject of the Mill Dam, is entirely satisfactory to 
the Directors ; and that, in their opinion, it is highly 
expedient in every point of view to prosecute the un- 
dertaking with all practicable energy and dispatch," 

•' At a meeting of the Salem Mill Dam Corporation, 
holden pursuant to notice at the Lafayette Coffee 
House, August the 8th, 1826 — John Pickering, . Esq. 
stated in detail the object of the meeting, and submitted 
a report from the Engineer, L. Baldwin, Esq. respect- 
ing the expense of the Mill Dams, the extent of power 
that may be obtained, &c. whereupon it was 

" Voted — That, in the opinion of the Stockholders, 
nothing has occurred to diminish their confidence in the 
practicability and utility of erecting the Mill Dams ac- 
cording to the Act of Incorporation, at an expense 
which will make the undertaking profitable ; and that 
the work ought to proceed with all reasonable diligence 
and dispatch. 

" Voted — That in order to cover all possible expen* 
ses, and to prevent any depreciation of the stock by the 
necessity of asking for additional subscriptions after the 
work is begun, it is desirable to have the subscription 
book open for a further sum, not exceeding forty thou- 
sand dollars ; and that the wprk shall not proceed, un- 
til additional subscriptions are obtained to the amount 
of twenty thousand dollars." 

In compliance with the vote of the Corporation last 
referred to, the Directors proceeded to obtain additional 
subscriptions; and from their records it appears that, 
previously to the 4th day of September, two hundred 
and ten shares (additional) were subscribed for. All 
the preparatory arrangements being thus completed, an 
assessment of three dollars per share was levied, paya- 
ble on or before the 13th day of the same month (Sep- 
tember.) 



On the 19th day of the same month, the Report of 
the Treasurer was laid before the Directors, stating the 
number of shares on which the assessments had not 
been paid — whereupon it was — " Voted, That a com- 
mitte be appointed to prepare a Report, to be submitted 
to the Stockholders, containing an exact statement of 
the affairs of the Corporation, and also the opinion of 
the Directors, that in consequence of the delinquency 
of a large proportion of subscribers in the payment of 
the first assessment, it is not expedient to proceed in 
the erection of the proposed Mill Dams;" 

This Committee accordingly submitted to the Direc- 
tors, at a meeting held on the 26th day of September, 
a Report prepared in conformity to the foregoing vote. 
This Report having been accepted by the Directors, 
was laid before the Stockholders, at a meeting held on 
the 5th, and by adjournment, on the 19th day of Octo- 
ber, 1826. At this meeting, which was fully attended, 
the Report was laid on the table, and the following 
vote was passed : 

" VoTED-^-That notwithstanding the unforeseen diffi- 
culties and embarrassments, which have thus far re- 
tarded the erection of the Mill Dams, it would, in the 
opinion of the Stockholders, be detrimental to the in- 
terests of the town to abandon or suspend the under- 
taking, under present circumstances ; and that the Di- 
rectors be requested to prosecute the enterprize with 
reasonable and convenient dispatch." 

At a meeting of the Directors held on the following 
day, the Treasurer was instructed to request the delin- 
quent Stockholders to pay their assessments without 
delay, and to take the necessary legal measures for col- 
lecting the same if not immediately paid. At this 
meeting also a Committee of the Board was appointed 
to co-operate with the Committee of the Stockholders, 
for the purpose of obtaining additional subscriptions. 

At a meeting of the Directors, held on the 31st day 
of October, it was — " Voted, That the Treasurer fur- 
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rush a list of the delinquents of the first assessment to 
an Attorney, with directions for him to collect the 
same, and, if necessary, to commence suits for non-pay- 
ment, without delay." 

At a meeting of the Directors held on the 4th of No- 
vember, a communication was received from one of the 
Directors resigning his seat at the Board. 

At a meeting held on the 7th November, the resigna- 
tion of another Director was announced. Two gentle- 
men were elected to fill the vacancies thus created, but 
one of whom accepted the appointment. 

At a meeting held on the next day, it appeared that 
three other gentlemen had resigned their seats. The 
number of Directors being now insufficient to constitute 
a quorum for supplying vacancies, the following vote 
was passed :— " In consequence of the incompetency of 
this Board to fill the vacancies which are found to ex- 
ist, the Board now consisting of only eight members — 
Voted, That it is expedient to call a meeting of the 
Corporation, to be held at the Town Hall, on Saturday 
the 18th instant, at 2 o'clock, P. M. for the purpose of 
considering the expediency of making any alterations in 
the By-laws, and of filling any vacancies in the Board 
of Directors." 

At a meeting of the Directors, held on the 1 7th No- 
vember, it was voted, to recommend to the Stockhol- 
ders an amendment of the By-Laws, in such a manner 
as to provide that the Board of Directors should consist 
of nine (instead of twelve) members, a majority of 
whom might constitute a quorum for any purpose. 

At a meeting of the Stockholders held on the 1 8th of 
November, the proposed amendments of the By-Laws 
were adopted. Communications were received from 
the remaining members of the Board of Directors, an- 
nouncing their respective resignations. A new Board 
of Directors was therefore elected. This was the last 
meeting of the Stockholders. 
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A majority of the Directors elect having accepted 
the appointment, the new Board was immediately or- 
ganized. The object of their first measures was to 
carry into effect the votes passed by the first Board in 
July and October, providing for making contracts for 
the supply of timber and plank, and for the institution 
of suits against delinquent Stockholders. Several con* 
tracts have accordingly been made for a supply of a 
part of the timber and plank, as directed by Mr. Bald- 
win, which is to be furnished on or before the first day 
of July next. The suits, instituted by the authority of 
the first Board of Directors, are still pending, the result 
of which, although protracted, cannot be considered 
doubtful, so far as the opinions of the most distinguished 
legal advisers may warrant confidence in their success. 

Another object of the present Board of Directors has 
been to obtain a cession of the flats belonging to indi- 
viduals, in the immediate vicinity of Collins's Cove, 
conditional agreements to convey which had been pre- 
viously furnished. They have the pleasure to state, that 
a large portion of these flats have been formally surren- 
dered to the Corporation, without any delay or objection 
on the part of the proprietors. 

In December, the Directors presented a petition to 
the town for the grant of a portion of land situated upon 
the Neck, on certain terms and conditions, which it was 
believed it would be for the mutual interest of the town 
and of the corporation to accept. The petition was ac- 
companied by a full and particular statement of their 
reasons and views in making the application, which it is 
deemed unnecessary to recapitulate The result of the 
application is well known. 

In the mean while, in the early part of December, 
for the purpose of obtaining the necessary funds to ena- 
ble them seasonably to commence the erection of the 
Dams, the Directors levied a second assessment of sev- 
en dollars per share, payable on or before the 15th day 
of January. Had this assessment been punctually paid, 
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ait obstacles to the accomplishment of the undertaking 
migkt have been considered as effectually removed ; and 
the Directors would doubtless have been enabled at 
this meeting to congratulate the Stockholders upon the 
completion of all preliminary arrangements, and the 
commencement of active operations. By the accompa- 
nying Report of the Treasurer, the Stockholders will 
perceive, that in consequence of the delinquency of a 
large proportion of the Stockholders, in the payment of 
the second assessment, the Directors, from the want of 
funds, have been obliged to desist from any further pro- 
ceedings. 

It is proper to state, that in January, a few days after 
the second assessment became due, the Directors re- 
ceived a communication, signed by Samuel Endicott, 
Esq. and several others, requesting the Directors to 
suspend their proceedings, until five thousand shares of 
the Capital Stock should be subscribed for. This re- 
quest of a minority, in direct opposition to the formal 
vote of a majority of the Stockholders, the Directors 
did not consider themselves at liberty to regard : and the 
following.vote, which was duly carried into effect, con- 
tains the whole of their proceedings in relation thereto : 

" At a meeting of the Directors, &c. &c. — Voted, 
That the Secretary be requested to inform Samuel En^ 
dicott, Esq. and the other signers of a communication, 
requesting this Board to suspend their proceedings In 
relation to the erection of the Mill Dams until five thou- 
sand shares are obtained — that this Board do not con- 
sider themselves authorized to comply with the request 
contained in said communication, in opposition to the 
positive instructions of the Stockholders, as expressed 
in a vote passed at a meeting held on 19th day of Oc- 
tober last." 

The Report of the Treasurer exhibits the condition 
of the funds of the Corporation. It also shews, that 
while many stockholders (from motives, in some in- 
stances, entitled to a favorable consideration, and which 
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the Directors are not disposed in any instance to misre- 
present) have failed to fulfil the obligations expressed 
m the subscription paper, there are not a few who have 
been honorably distinguished by the promptness and 
alacrity, with which they have discharged such obliga- 
tions whenever they have accrued. 
- From the balance in the hands of the Treasurer is to 
be deducted the amount of several outstanding bills, 
which is not very considerable, and also whatever sum 
may appear to be due to the Engineer, in discharge of 
a contract entered into' by the first Board of Directors. 

BENJA. HAWKES, 



Per order of Directors. 



Salem, May 7, 1827. 
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STATEMENT OF THE TREASURER. 

The whole amount of shares subscribed 

for, was - 2687 ' 

The first assessment paid, was on - 2370 shares, 
which at 3 dollars amounts to - - $7,110 

The number of delinquent and insolvent 
shares is - - - 317 

The amount disbursed by bills allowed by 

the Directors is* - - - $1,959 

Other outstanding bills may amount to - 500 

Lumber contracted for — say - - 4,200 



.$6,659 

The above, together with the Engineer's bill, the amount of 
which is not yet ascertained, and expenses of law suits, Will, it is 
supposed, comprise about all the liabilities of the Corporation. 

The second assessment has been paid by 244 
subscribers, on 672 shares, which at $7, is - $4,704 

Consequently, there remains unpaid of the second assessment 
the amount due from 207 subscribers on 2015 shares, including 
insolvent shares; there being 451 subscribers in the whole. 



JOHN RUSSELL, Treasurer. 



\ 




•*? . * * 



>•..■ 




1> •»•..- i 



it' « 



^. » 



.* 



^ 



y 



